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THE WORLD IS UNDERGOING A MAJOR CHANGE

CORONA
PANDEMIC

WHAT DOES IT NEED?

FOR COMPANIES FOR PEOPLE

- EFFICIENCY
- AI / DIGITALIZATION

SUCCESS

- RESILIENCE
- INDIVIDUAL 

SUPPORT

GLOBAL 
UNCERTAINTIES

WARS & 
CONFLICTS

INFLATION

HIGHLY DYNAMIC
AI / DIGITALIZATION

DEVELOPMENT

UNADAPTIVE 
POLITICS & 

ADMINISTRATION
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Outcome

Outcome

FOCUS OF OUR BUSINESS MODEL: GROWTH
THE CREATION OF A STRONG BASIS WITH A HIGH UPSIDE.

With our
AI / Digital Services and 

Products/Innovations
we help companies achieving their 

goals.

STABLE PROFITABILITY

STRONG GROWTHWith our
MENTAL-HEALTH 

ON-DEMAND-SOLUTION
with highest scalability we help people 

live more self-determined lives.

https://performance.one/
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BASIS BUSINESS »DIGITAL SERVICES« PROVIDES STABILITY
PROFITABLE THANKS TO RAPID ADAPTABILITY AND HIGH DEGREE OF INNOVATION.

OUR USP

● HIGHEST DATA COMPETENCE AND
● IN-HOUSE DEVELOPMENT OF AI-DRIVEN INNOVATION 

PRODUCTS

      OUTCOME MAXIMIZATION AND EFFICIENT
      ACHIEVEMENT OF OUR CUSTOMERS’ GOALS IN THE
      DIGITAL WORLD                                                            

MARKET DEVELOPMENT AI-/DIGITAL SERVICES 
2022 TO 2030

REVENUE DEVELOPMENT BASIS BUSINESS »DIGITAL SERVICES«
2019 TO 2023E
(in million euro)

2019 2020 2021 2022 2023E

10,4
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4

6

8

10

12

2

14

10,3

12,4
11,8

16

KEY FACTS

14 YEARS EXPERIENCE, 100 DIGITAL-EXPERTS &
MORE THAN 100 CUSTOMERS

DIGITAL SERVICES PORTFOLIO ENCOMPASSES ALL 
ASPECTS OF DIGITALIZATION IN SALES AND 
MARKETING, AS WELL AS AI DEVELOPMENT AND 
APPROACH IN ALL AREAS

SUPPORTED RESEARCH BY BMBF (FEDERAL MINISTRY 
OF EDUCATION AND RESEARCH)

11,6-12,6

https://performance.one/
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SUCCESSFUL DIGITALIZATION THROUGH AI IMPLEMENTATION.
BASIS BUSINESS »DIGITAL SERVICES«

PERFORMANCE ONE

https://performance.one/
https://performance.one/
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REVENUE AND EBITDA (PERFORMANCE ONE AG - GROUP)
2019 TO 2023E
(in million euro)

KEY FINANCIAL FIGURES PROVIDE A HEALTHY BASIS

2019

10,7

2020

10,4

2023E2021

12,4
11,8

11,6 – 12,6

0,7 0,8

-1,5

2022

-0,7

0 - 0,3

SUCCESSFUL FUNDING ROUNDS AND GOVERNMENT 
SUBSIDIES IN 2022 AND 2023
(in thousand euro)

2022 2023

305

200

165

1.750 

E-HEALTH
EVOLUTIONS GMBHAG

235

SUBSIDY
BMBF
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RETURN-ORIENTED STRATEGY IN 2023 SHOWS EFFECT
PROFITABILITY OVER GROWTH.

EBITDA 
6M 2022 VS. 6M 2023
(in million euro)

PERSONNEL COST 
6M 2022 VS. 6M 2023
(in million euro)

6M 2022 6M 2023 6M 2022 6M 2023

3.35

2.53

-0,6

-0,8

-1,0

-0,2

0

-0,4

0,2

0,4

-0.03

–0.93

-0,6

-0,8

-1,0

-0,2

0

-0,4

0,2

0,4
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Massive shortage of psychologists/
psychotherapists (Ø waiting time of 5 months)3

= > 2 million in GER are waiting for a therapy spot4,5

2023 2030

approx. 
+195 %

23.5

69.4

MASSIVE SHORTAGE
can not be solved with "1:1 sessions”

1 Source: https://www.faz.net/aktuell/politik/ausland/umfrage-krisen-belasten-psyche-von-fast-zwei-dritteln-der-eu-buerger-19232192.html
2 Source: https://www.dbs-npc.de/Psychiatrie.html
3 Source: https://www.zdf.de/nachrichten/panorama/psychotherapie-bedarf-anstieg-warteplaetze-100.html
4 Source: https://www.dptv.de/fileadmin/Redaktion/Bilder_und_Dokumente/Wissensdatenbank_oeffentlich/Report_Psychotherapie/DPtV_Report_Psychotherapie_2021.pdf
5 Source: https://taz.de/Psychotherapie-in-der-Pandemie/!5764026/
6 Source: https://www.marketresearchfuture.com/reports/digital-mental-health-market-11062
7 Source: https://www.marketdataforecast.com/market-reports/europe-mental-health-software-market

TREMENDOUS DEMAND AND LIMITED SUPPLY.
DYNAMIC DEVELOPMENT IN THE MENTAL HEALTH MARKET

MARKET DEVELOPMENT
DIGITAL MENTAL HEALTH 
2023 TO 20306

(in billion US-Dollar)

GLOBAL:ONLY IN GERMANY:

~70 % of all individuals (aged 15 and above) experience 
mental stress (trending upward)1 

= +50 million Germans

2023 2028

MARKET DEVELOPMENT OF EUROPEAN 
MENTAL HEALTH SOFTWARE MARKET
2023 TO 20287

(in billion US-Dollar)

0.32

0.60

approx. 
+88 %

EUROPE - APP MARKET:

~30 % of all adults in Germany are every year 
affected by mental illness2

= +17 million people

In 2027 → 9.7 % Penetration
= EUR 58 million ARR

https://performance.one/
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EVERY PERSON HAS A 
FUNDAMENTAL RIGHT TO 

MENTAL HEALTH.

MAKE MENTAL HEALTH ACCESSIBLE 
FOR EVERYONE, ANYTIME, 

ANYWHERE, AT HIGH QUALITY.

OUR VISION

OUR MISSION

P ONE SUBSIDIARY E-HEALTH EVOLUTIONS HAS 
DESTINATION AND PATH

https://performance.one/
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For people with ACUTE distress:
E-MENTAL-HEALTH-PLATFORM “COUCH:NOW”

(For the three theme worlds stress and burnout;
loneliness and sadness; couple relationships through 

psychoeducational video content, working material, etc.)

For ALL people:
ALL-IN-ONE MENTAL-HEALTH-APP “HARMONY”

(For all psychological challenges through psychoeducational 
video content, working material, AI-meditations,

physical activity and nutrition modules, and more)

COUCH:NOW & HARMONY DISRUPT AND SCALE THE MENTAL HEALTH MARKET.
DIFFERENTIATED PRODUCTS ADDRESS THIS SHORTAGE

AI-DRIVEN
+

PREMIUM CONTENT
=

NO 1:1 SESSIONS
NECESSARY

Wellbeing Psychological 
advice

TherapyPrevention

https://performance.one/
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STRONG ADVANTAGES: SCALABLE, TOP PSYCH EXPERTS + P ONE MARKETING / AI COMPETENCES.
SUCCESSFUL MARKET ENTRY MENTAL HEALTH

STRONG USPs & 
STRATEGIC 

ADVANTAGES:

“50 Cent per 
client” (user)

Intelligent methodology, 
top experts & top 
University cooperations

In-house AI 
development 
(funded by the 
BMBF)

Easiest
scalability
through subscription 
/ platform model Through basis 

business & 
successful launch 
couch:now

COST LEADERSHIP
QUALITY LEADERSHIP

NETW
ORK EFFECT

MARKETING 

EXPERTISE

TE
CH

N
O
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A
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A
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● +4000 users / clients B2C/B2B* 

● Recommendations

● Long client usage period (via subscription model)

● 96 % client satisfaction

● 82 % of users get closer to their goal after short time

● 70 % experience a reduction of their mental stress

● Health insurance cooperation with vivida bkk

● Project with the City of Mannheim (couch:now for 8,000 employees)

*End of October 2023

ALREADY EVALUATED VIA COUCH:NOW.

MARKET ACCEPTANCE & SUCCESSFUL EFFICACY

Massive expansion of reach and distribution potential through 
cooperation with market leaders and trendsetters:
Multipliers, Associations, Health insurance companies

https://performance.one/
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2023
● PUSH 

MULTI-SALE

2025
● MULTILINGUAL

2026
● ROLL-OUT

2027
● SCALE-UP

2024
● HARMONY 

GO-TO-MARKET

… FOR A WORLD IN WHICH MILLIONS OF PEOPLE CAN LIVE MORE SELF-DETERMINED.
DISTRIBUTION & DEVELOPMENT TO MARKET SUCCESS

REVENUE 
STREAMS:

● couch:now B2B 
● couch:now B2B2C

● couch:now 
plus

● harmony B2C
● harmony B2B
● harmony B2B2C 

● INTERNATIONAL
MARKETS

https://performance.one/
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AI AS PROCESS DRIVER & EFFICACY METHODOLOGY
https://youtu.be/wqUp-vIF5nY

https://performance.one/
https://docs.google.com/file/d/1fScQMrsK7BkT0gBYzFArU2UVZ0sx1bLu/preview
https://youtu.be/wqUp-vIF5nY
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DURCH SKALIERBARE MENTAL HEALTH-PRODUKTE.
IN 5 YEARS REVENUE TIMES 5+ - MARGIN TIMES 10+

STRATEGIC TARGET LEVELS REVENUE AND EBITDA MARGIN 
PERFORMANCE ONE AG (GROUP) 2023E TO 2027E
(in million euro; in %)

2023E
0

20

78.0

40

DIGITAL SERVICES MENTAL HEALTH PRODUCTS

2027E

60

80

70

50

30

10

DIGITAL SERVICES

MENTAL HEALTH PRODUCTS

● couch:now B2B/B2B2C

● harmony B2C/B2B/B2B2C
11.6 – 12.6

CAGR: 
approx. 

60 %

0 %

8 %

16 %

24 %

32 %

28 %

20 %

12 %

4 %

EBITDA MARGIN

26 %

REVENUE STREAMS

0 - 2 %

https://performance.one/
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HIGH INVESTMENT OPPORTUNITY THANKS TO LOW SHARE 
PRICE LEVEL
BASIC INFORMATION ON THE SHARE

Class of share Ordinary registered shares with
no par value

ISIN/WKN DE000A12UMB1/A12UMB

Share capital 1.131.665,00 Euro

Number of shares 1.131.665

Market capitalization (per 
04.01.2024)

6,6 million Euro

First trading day 17.05.2022

Stock exchanges Open Market of the Munich Stock Exchange 
(Segment m:access), Open Market of the 
Frankfurt Stock Exchange, Open Market at the 
Berlin Stock Exchange, XETRA

Specialist & Lead Broker mwb fairtrade Wertpapierhandelsbank AG

MENTAL HEALTH - EXAMPLES

IN-HOUSE PEER-GROUP-BENCHMARK-COMPARISON (04.01.2024)

SELFAPY

HELLOBETTER

NILO HEALTH

VALUATION:
> €30m

Management Board
31,1 %

Supervisory Board
24,8 %

MuM Industriebeteiligungen GmbH
17,3 %

Free float & employees
20,2 %

Treasury shares
2,2 %

Institutional investor
4,4 %

SHAREHOLDER STRUCTURE

ANALYSTEN-COVERAGE (03.11.2023)

Target price EUR 15.50
Current price EUR 5.70
Up/downside 171,9 %
Analyst Harald Hof (AlsterResearch)

https://performance.one/
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THE LEADERS - MORE THAN A DECADE ON FIRE
WE ARE LOOKING FORWARD TO YOUR QUESTIONS!

DENIS LADEMANN
MANAGEMENT BOARD

+49 621 586 794 90
denis.lademann@performance.one

TOBIAS REINHARDT
MANAGEMENT BOARD

+49 621 586 794 90
tobias.reinhardt@performance.one

https://performance.one/
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IN DIE WELT.
MANNHEIM

aus den quadraten

https://performance.one/
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DISCLAIMER

This presentation has been prepared by PERFORMANCE ONE AG (hereinafter referred to as "PERFORMANCE ONE") for information purposes only. It is not to be understood as 
investment advice. The reproduction of information or data, in particular the use of texts, parts of texts or images, requires the prior consent of PERFORMANCE ONE AG.

The facts and information presented in this presentation correspond to the best of our knowledge to the state of their collection and are subject to change in the future. 
Neither PERFORMANCE ONE AG nor any of its directors, officers, employees, consultants or other persons make any representation or warranty, express or implied, as to the 
accuracy or completeness of the information contained in this presentation.

Any liability on the part of PERFORMANCE ONE AG, its directors, officers, employees, consultants or other persons for any loss howsoever arising directly or indirectly from the 
use of this presentation or its contents or otherwise in connection therewith is excluded. Every reasonable care has been taken to ensure that the facts set forth in this 
presentation are accurate as of the date hereof and that the opinions expressed herein are fair and reasonable. However, this document contains selected information and is 
intended only as an introduction to and overview of the business activities of PERFORMANCE ONE AG.

Opinions expressed in this document are subject to change at any time, and neither PERFORMANCE ONE AG nor any other person is under any obligation to correct, update or 
keep current any information contained herein or to advise you of such changes. A substantial portion of the information contained in this document, including market data 
and information about trends, is based on estimates or expectations of PERFORMANCE ONE AG, and there can be no assurance that such estimates or expectations will prove 
to be correct in the future.

This presentation may contain forward-looking statements that reflect our current views with respect to future developments. These statements may be identified as such by 
words such as "expectation" or "target" or "forecast" and similar expressions or by their context. These statements are made on the basis of current knowledge and current 
assumptions in each case at the time they are made. They involve risks and uncertainties. If these risks materialize, or if these uncertainties materialize, or if the knowledge or 
assumptions underlying our forward-looking statements prove incorrect, actual future results, performance or events could differ from those described in such statements.

We are under no obligation to update or advise you of any forward-looking statements.

This document is not an offer of securities for sale. Securities of PERFORMANCE ONE AG may not be offered or sold in the United States absent registration or an exemption 
from registration under the U.S. Securities Act of 1993, as amended.
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